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Dear PAL Board of Directors, Advisers and Officers, 


I am pleased to send you the materials for next week's Board Meeting on 
Wednesday, November 11th - Oct Minutes, November Agenda, October P&L Report, 
and Budget vs. Actuals. 


Also, please take a few minutes to fill out 2 important surveys prior to the 
Board Meeting. 


1 . BOARD MEMBER SURVEY - 

https://docs.google.eom/a/hollywoodpal.org/forms/d/1UTU4VZb7VF1 FI7P-yzw7sRTV 
7vC700HRSzb5LpBP7b4/viewform?usp=send_form 


2. EXECUTIVE DIRECTOR PERFORMANCE EVALUATION - 

https://docs.google.eom/a/hollywoodpal.org/forms/d/1-rU16rOJOetoPSbck3oVtVpi 

jqlOzjEwoBODwdOQHos/viewform?usp=send_form 


(Officers & Advisers, you are invited to fill this out as well.) 


Last but not least, November 11th will be a very special board meeting. Our 
esteemed Vice President has invited us to his home for drinks and appetizers 
after the board meeting a.k.a. Board Member Appreciation Party! If we stay 
on schedule, the Board Meeting will run 5:30-6:30pm, then we can walk across 
the street to Roy's new place for some fun! Approximately 6:30pm-7:30pm. 
You won’t want to miss! Plus, this is the last Board Meeting for the year. 


Best, 

Valerie 


p.s. Please review the financials. Without cutting costs, we do anticipate 
a deficit for the year, which could easily be prevented with a few more 
soccer team sponsors! Therefore, please come to the Board Meeting with 
fundraising ideas, your annual donation if you have not made one yet, and/or 
soccer team sponsorship prospects! 


Valerie Lord 
Executive Director 

Hollywood Police Activities League (Hollywood PAL) 

Physical Address: 6501 Fountain Avenue, Los Angeles, CA 90028 
Mailing Address: 1358 Wilcox Avenue, Los Angeles, CA 90028 
Office: (323) 467 71 14; Cell: (646) 872 8785 


www.hollywoodpal.org 
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HOLLYWOOD POLICE ACTIVITIES LEAGUE 


Board of Directors Meeting 
November 11 th , 2015 
5:30 p.m. - 6:30 p.m. 


1. Call to Order and Welcome (5:30 - 5:35) 

2. Consent Agenda (5:35 - 5:40) 

a) October 2015 Minutes 

3. PAL Officers' Program Report (5:40-5:55) 

4. Treasurer's Report (5:55-6:05) 

5. Nominating Committee (6:05-6:15) 

a) Results of Board Evaluation 

6. Executive Director Report (6:15-6:25) 

a) Results of ED Performance Evaluation 

7. New Business (6:25-6:30) 

8. Board Member Appreciation Reception! 


Hollywood Police Activities League ♦ 1358 N. Wilcox Ave. ♦ Los Angeles, CA 90028 
PH: 323.467.7114 ♦ info@hollywoodpal.org ♦ www.hollywoodpal.org 


Hollywood Police Activities League 
Board Meeting Minutes - October 14 

Attendance: Condon, Folb, Fritch, Hariton, Tilton, Lord (staff), Arambula (PAL Officer), Lee (PAL Officer) 
Absent: R. Davis, Bradley, Dadigan, Fraser, Lee, Lenzo, Loeb, Lyons, Thompson, Wilson, Zarcone 
(Adviser), Davis (Adviser) , Martinez (PAL Officer) 

Call to Order : President Jason Hariton called the meeting to order at approximately 5:40 p.m. 

Consent Agenda : Hariton asked for a motion to approve the consent agenda. Fritch motioned to 
approve and Condon seconded. 

Officers' Report : (see Officers' Report) Officer Miguel Arambula reported on the Soccer program. The 
Board inquired as to how many team sponsors were secured and then discussed ideas on how to 
promote the opportunity such as asking the Chamber to advertise. Arambula also reported on the 
photo shoot and upcoming financial literacy event with Banc of California. Folb suggested moving the 
Scholarship Fund Account to Banc of California and Tilton suggested finding out if they have an 
Employee Matching Gift program. Officer Taybren Lee reported on the Martial Arts program, recent 
belt test and his plans for teaching on Thursdays. He also talked about the 5-week photography 
program that he and Officer Martinez want to start as part of the "Hollywood Arts Club". Tilton offered 
her connections as well. 

Hariton asked for a vote to approve the Officer's Report. Condon motioned to approve and Tilton 
seconded, all approved. 

Executive Director's Report : (see ED Report) Lord discussed upcoming events and her recent efforts in 
External Relations, Internal Operations, and Board Development. She reminded the board that we 
would have end-of-year Board evaluations as well as her performance review. 

Nominating Committee Report : Lord informed the Board that we had unknowingly been in breach of 
our by-laws by not having 3 people on the Nominating Committee. Previously, the committee was 
Reed Bowlby, Jason Hariton and Terri Tilton. Jason is not eligible to be on the committee as President 
and Reed stepped down from the board. Lord explained that in her experience, it is most common to 
have Past-Presidents serve on the Nominating Committee. The committee is extremely important and 
Past-Presidents often enjoy influencing and vetting future board members. Lord also suggested 
creating a "standing rule" that the Vice President always serves as Chair of the Nominating Committee. 
This would ensure that the Committee is always fully employed and governed. The board agreed with 
the benefits, and therefore asked that Thor Lee, Brian Folb and Kerry Morrison be elected to the 
Nominating Committee under the direction of Chairperson Roy Condon. The board then decided that a 
vote of the full board was needed to appoint the committee and agree to the standing rule. 

Hariton asked for a vote to approve the report. Fritch motioned to approve and Condon seconded, all 
approved. Electronic vote to be taken to approve motion 1) appoint Condon, Folb, Lee and Morrison, 
and motion 2) create standing rule that Vice President is chair and past-presidents are members. 


Treasurer's Report: (see budget vs. actuals) On behalf of Treasurer, Brian Lenzo, Lord gave the budget 
report. According to Lord's projections there will be a $15,000 deficit and therefore the Board needs to 
think of fundraising ideas for the next 2 months. The board discussed an end-of-year ask, and how to 
get donations from PAL Awards guests that did not give at the event. 

Hariton asked for a motion to approve the Treasurer's Report. Fritch motioned to approve and Folb 
seconded. 

PAL Awards Report: Committee Co-chair Matt Fritch started the evaluation of the PAL Awards. 
Comments included: 

Venue: Avalon was fantastic. Music, visuals, ambiance were all incredible. Having another event 
upstairs did impact parking and was confusing. Family style dining was difficult, perhaps smaller tables 
would have worked better. The open entry space was not utilized. Food and staff were great. 

Band, Host & Auctioneer: Band stole the show. Host was ok given the last minute ask, auctioneer was 
fantastic and worth the $500 fee. 

Check-in & Check-out: Check-in was a disaster and the staff was not friendly and apologetic to smooth 
it over. VIPs were not treated as VIPs. Once there was a line, they should have made 2 separate desks - 
1 for table numbers, 1 for auction registration (inside so people could have a drink while they waited). 
BidPAL: Why didn't people receive email or text with instructions about how to register for auction 
prior to event? The descriptions were not thorough. Many complained that they could not figure out 
how to register. Those who used it, loved it. Why were there not people explaining the auction inside? 
There should have been a help desk. 

Event Planner: Lucille was wonderful leading up to the event - great communication, solicited lots of 
donations, took care of sponsors, donated personally, but she did not manage the program very well. 
Next year, we should bring in our own stage manager. 

Other: FotoSpark was wonderful. There should have been donation cards at each table for straight 
donations. Board discussed pros and cons of a new format with no formal seating. 

Hariton asked for a vote to approve the PAL Awards Report. Folb motioned to approve and Tilton 
seconded, all approved. 

Meeting was adjourned 7:45pm. 

Minutes respectfully submitted by Valerie Lord, Executive Director 


4590 • PAL Awards Fundraiser Donations 

Deposit 10/23/2015 3016 CIM Group, The Donation 166.00 

Deposit 10/23/2015 3261 Fulcor Investment Company Dpmatopm 50.00 

Total 4590 • PAL Awards Fundraiser Donations 216.00 
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5310 • Interest-savings/short-term inv 

Deposit 10/28/2015 Interest Deposit 0.18 

Deposit 10/28/2015 Interest Deposit 0.24 

Total 5310 • Interest-savings/short-term inv 0 42 
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